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k4 EXCEED EXPECTATIONS

“ ALL SOLUTIONS INC.

A FULL-SERVICE PROVIDER OF PROJECT MANAGEMENT SERVICES
WITHIN THE REAL ESTATE AND FACILITIES MANAGEMENT FIELD

SERVICE OFFERINGS

Relocation and Reconfiguration
Ergonomic Workstation Design
Installation Management
Furniture Procurement
Timeline Development

Project Management
Disposition Services

Move Management

Design Services

CREATIVE SOLUTIONS FOR A DYNAMIC WORKPLACE

All Solutions Inc.

8220 University Avenue
2nd Floor

La Mesa, CA 91942

Web: www.asicoinc.com

Email: info@asicoinc.com >
Phone: 858.609.9093 4 AS’

Fax: 858.746.4627 ALL SOLUTIONS INC.






“ ALL SOLUTIONS INC.

Are You Overwhelmed With The Details?

With the increasing complexities in the Real Estate and Facilities
management field, organizations can use a trusted business partner to
assist with managing their ever-growing initiatives and deadlines.

The Support You Need

All Solutions Inc. (AS]) focuses on streamlining project management
logistics within the Real Estate and Facilities arena to save time and
money. AS/, along with our dedicated professional staff, does this by
leveraging our advanced technology platforms to ensure initiatives stay
on track and on budget. No request or project is too large or small.

Exceed Expectations Return on Investment

Professional staff Avoid having to defer
obsessed with organization, projects due to lack of

communication management resources

and collaboration

v

Strategic Partnership Cost Savings

Trusted extension Complete more projects
of your organization on time and under budget
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How We Efficiently Manage

Top companies turn to AS/ for a wide variety of the solutions, because

performance and results are driven by experienced, skilled
professionals. By leveraging our technology platforms and strategic
business partners, we’re able to identify, track and resolve

project-related issues.

Design &
Planning
Services

Installations &
Reconfigurations

Relocation
Coordination &
Planning

Furniture
Procurement

Disposition

Services
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SERVICE MENU

* AutoCAD°® & space planning
e Furniture test fits

* Installation drawings

* Budget forecasting

» Space utilization studies

» Systems furniture

* Desk configurations

* Case good furniture

¢ Collaborative space planning

* Engage pre-qualified vendors

* Ensure client alignment

* Relocation, plan communication

» Schedule and overall plan

* Move packets and color-coded drawings

* Over 100 manufacturers available
* Unit costing and end user analysis
* Custom installation

» Standardized installation practices

* Removal of furniture systems

* General building restorations

* Data cabling removal

» Safe removal of electrical components

VALUE

* Proactive, unbiased recommendations
¢ Reporting and performance metrics

* Program management

* RFP development, assistance

* Unbiased recommended solutions
* Furniture specifications

* Assets evaluation

* Refurbished furniture options

* Defined project schedules, timing

* Minimize cost, leverage vendors via
negotiated pricing

¢ Reduce employee downtime

¢ |dentify potential gaps up front

¢ Unbiased recommendations
* Value engineered solutions
* Pre-negotiated pricing

¢ Eliminate lease holdovers
» Detailed progress reporting
* Reduce restoration costs
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Workforce Specialists



